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Southerly Point Co-operative Multi-Academy Trust
Board Meeting
Thursday 15" March 2018, from 6.00pm,

in the MAT Conference Room, Helston Community College

Agenda

Welcome and Declarations of Pecuniary Interests
Minutes and Matters Arising
CEO Report and Updates:

o School Leadership

o Keskowethyans
Wendron Preschool
Exclusions
Safeguarding
Unions

o Policies

o GDPR

Governance Structure
Trust Plan — Progress to Date
AOB

Dates and times of future meetings




